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At Norfeldt Elementary School we foster independence, confidence, compassion, 
responsibility and respect. We expect all students to apply their knowledge and 

persevere to achieve to their highest potential and become productive citizens in 
our diverse global community. 

 
  

 
 



 
 

West Hartford Board of Education 
 
 

Dr. Mark Overmyer-Velazquez, 
Chairperson 

Tammy Exum, Vice Chairperson  
Bruce Putterman  
Cheryl Greenberg 

Jay Sarzen 
Terry Schmitt  

Mark Zydanowicz 
 
 
 
 

District Administration 
 

 
Tom Moore, Superintendent 

Dr. Nancy DePalma, Assistant Superintendent for Instruction and Curriculum 
Dr. Andrew Morrow, Assistant Superintendent for Administration 

Richard Ledwith, Executive Director of Human Resources 
Paul Vicinus Jr., Director of Secondary Education 
Kerry Jones, Director of Elementary Education 

Glenn McGrath, Director of Pupil Services 
 
 
 

Norfeldt Leadership Team 
 
 

Jen Derick, Principal 
Chris Weaver, Curriculum Specialist 
Sherry Richters, Reading Specialist 

 
 

 
 
 
 
 

West Hartford Public Schools 
50 South Main Street 

West Hartford, CT  06107 
(860) 561-6600 
www.whps.org 

 

 
 



 
 

Norfeldt School 
 
 

Introduction 
 
 

The Norfeldt School Development Plan is designed to provide an overview of priorities 
for the school and demonstrate the alignment of the priorities and strategic initiatives of 
the West Hartford Public Schools.  These priorities are driven by careful data analysis of 
student performance at the district, school, and classroom levels.  They are developed to 
promote the achievement of the school’s mission, core values, and goals, and to help 
guide and facilitate teacher development plans and professional learning objectives. 
 
Goals and priorities are identified through a synthesis of input from the staff, as well as 
from the professional literature and research on curriculum, instruction and assessment. 
The initiatives in the DDP are intended to support the WHPS mission, its core values, 
and its strategic initiatives outlined in the District Development Plan.  Most importantly, 
they support each Norfeldt student in realizing his or her potential through high 
expectations, appropriate academic and social support, a rigorous and relevant 
curriculum, and dynamic teaching. 
 
 
 

  

 
 



 
 

Goal One:  

Advance achievement for all students and reduce disparity between and among groups. 
    

    

District Focus:  

Using the Model of Continuous Improvement, we will strengthen standards, curriculum,           
instruction, and assessment to help all students achieve and realize their potential. 

 
The focus of our work needs to rest heavily on pedagogy and instruction to develop students’ 
deep learning of content, skills, and lifelong habits of mind.  Professional learning targets will 
be rooted in our instructional framework and informed by a review of student outcomes. They 
should develop teachers’ capacity with key instructional shifts that foster strategic and goal 
directed learning, creativity and imagination, critical thinking, communication and 
collaboration skills.  

 
District Strategic Efforts 

● Using the Model of Continuous Improvement, conduct a thorough assessment of strengths and 
needs grounded in student data and program results to develop school, department, and program 
development plans.  Ensure teacher professional learning objectives align to identified areas of 
focus, are rooted within the instructional framework, and establish rigorous yet attainable indicators 
for growth and development.  
 

● Promote positive and productive curricular and instructional changes that foster deep learning of 
content and skills.  Identify focused learning targets that emphasize critical thinking & problem 
solving, communication & collaboration, creativity & innovation, information & media literacy, 
and life & career skills.  Incorporate developmentally appropriate performance measures and other 
authentic learning experiences. 

 
● Incorporate principles of universal design for learning, differentiation strategies, culturally relevant 

pedagogy, formative assessment practices, and intervention strategies to provide equitable access to 
curriculum, meet individual student learning needs, and reduce disparities in achievement for all 
students. 
 

● Enable college and career readiness through a rich and diverse program of study.  Conduct ongoing 
and systemic reviews of PK-12 programming to assess the quality, equity, relevance, and vitality of 
program and course pathways, program structures, policies and procedures.  Operate to ensure 
clear paths, bright futures and no limits for all students. 
 
 
  

 
 



 
 

 

Goal Two:  

Nurture the intellectual, physical and emotional well-being of students and create a safe and 
respectful learning community where all students are held to high expectations. 

 
   

 

District Focus:  

Create an inclusionary environment and community that fosters intellectually, physically, and           
emotionally healthy learning and living.  

 
The focus of our work involves promoting student engagement, independence and 
interdependence with aims of developing the character, global citizenship and social-emotional 
skills of our students.  We must actively build trusting and collaborative student, family, and 
community partnerships for which proactive and responsive communication is critically 
important.  Efforts should include reflection and improvement strategies for providing 
descriptive feedback, honest communication, and relationship-building among our 
constituents and ourselves as a professional organization.  

 
District Strategic Efforts 

● Create cultures that emphasize high expectations for student conduct, responsible behavior, and 
respect for others in order to achieve inclusive and positive learning environments that support 
students’ safety, physical, and emotional well-being.  Comprehensive educational programming 
should attend to character education, the development of citizenship and social emotional skills in 
order to prepare students to flourish and succeed within a diverse and global community. 
 

● Develop a culture that enables learners (students, staff, and families) to be strategic and 
goal-directed.  Promote communication patterns that provide for transparency relative to 
expectations and processes.  Provide learners with descriptive feedback to enable continued 
learning and personal development as well as foster independence.  
 

● Develop and cultivate school-family-community partnerships in order to share responsibility in 
supporting students’ success in school and throughout life.  Ensure clear, timely and responsive 
lines of communication with students and families regarding behavioral and learning expectations 
and progress toward those expectations.  Continuously monitor communication systems to 
identify obstacles to effective communication. 
 
 
  

 
 



 
 

 

Goal Three:  

Attract, retain and develop high quality staff by providing professional development, resources 
and appropriate learning environments.  

 
   

District Focus:  

Create the conditions that promote collaborative inquiry through shared and distributed           
leadership. 

 

Collaboration and professional dialogue represent our key levers for delivering effective and 
engaging professional learning.  The district supports a self-directed model of collaborative 
inquiry in which learning goals are individualized to a teacher’s specific learning needs.  We 
promote teacher leadership and coaching models to build capacity in pedagogy and the 
effective use of technology.  Our administrators seek to refine formative and evaluative 
feedback to enhance teacher development and performance.  Building diversity within our 
teaching and administrative ranks remains an area for continued effort and emphasis. 

 
District Strategic Efforts 

● Create environments of collective inquiry that support a culture of distributed leadership, 
self-directed professional learning, and supervisory practices in service to teacher development. 
Align professional learning efforts to achieve a common understanding of effective, high quality 
teaching that results in enhanced learning for all.  

 
● Build the capacity and cultural proficiency of teachers and staff to provide high quality instruction 

and support learners through coaching and mentoring.  Schools and departments will develop 
structures for effective and collaborative professional dialogue and leverage district resources to 
enhance teacher development.  
 

● Build the diversity of our teaching population to more closely match the diversity of our student 
population in order to deepen our understanding, capacity, and effectiveness in helping all students 
realize their full potential. 
 
 
 
  

 
 



 
 

 

School Actions to Support District Strategic Efforts 

District Focus for Goal 1 - Advance Achievement for All Students 

Using the Model of Continuous Improvement, we will strengthen standards, curriculum,           
instruction, and assessment to help all students achieve and realize their potential. 

 
● Achieve alignment to the District Development Plan. 
● Analyze a wide variety of student data on an on-going basis to determine school and student 

strengths and needs to drive instruction. 
●  Use SMART goals (Specific, Measureable, Attainable, Results-Oriented, Timely) in developing 

student learning objectives. 
●  Promote growth mindset belief by incorporating growth mindset feedback, growth mindset 

praise, and “the power of not yet” in classrooms. 
●  Differentiate instruction to best meet individual student needs in a variety of ways including 

using Kagan cooperative learning strategies, SIOP (Sheltered Instruction Observation 
Protocol) strategies, UDL (Universal Design for Learning) principles, differentiated levels of 
materials and different modalities of instruction. 

●  Use formative and summative assessments, progress monitoring data and student work to 
determine individual learning needs and employ SRBI to provide students with individualized 
intervention strategies in Tier 1, 2 and 3 as appropriate. 

●  Use “WIN” (What I Need) time in grades 3-5 to provide differentiated instruction, including 
classroom enrichment opportunities to students. 

● Continue to increase student access to individualized physical supports and tools in order to 
reduce disparities in achievement and provide equitable access to the curriculum. 

●  Ensure that the WHPS curriculum is implemented with fidelity, as it is aligned with the 
Connecticut Core Standards. Use teaching strategies that promote depth of understanding, 
thinking & problem solving, communication & collaboration, creativity & innovation and 
promote life & career skills. 

● Identify and post learning objectives for students to ensure learning expectations are explicit 
and clear. Provide students with specific feedback directly related to the learning objective. 

●  Continue to increase and upgrade technology available to staff and students in order to 
develop students information & media literacy, problem solving skills, modes of 
communication, creativity and life & career skills. 

●  Use Schoology to communicate best practices in instruction. 
●  Utilize a variety of assessment tools (summative and formative) to monitor student progress 

and mastery of skills. 
 
 
 
 
 
 
 
 
 

 
 



 
 

 

District Focus for Goal 2 - Create Safe and Respectful Learning Environments 

Create an environment and community that fosters intellectually, physically, and emotionally           
healthy learning and living.  

 
●  Educate students about the growth mindset belief and support students to face 

challenges head on and view mistakes as growing opportunities. 
●  Foster a community that respects all students and works together to empower 

students to stand up for their beliefs to help others and to problem solve. 
●  Continue to use inclusion to minimize the disparities between students and their 

peers. 
●  Implement PBIS school-wide and have clear consistent expectations for all areas of 

the school. Model and provide guided practice for the expected behaviors 
throughout the school and post signage to remind students of expectations. Provide 
students with whole school incentives for earning tickets for appropriate behavior. 

●  Incorporate all relative stakeholders on our Safe School Climate Committee and 
continue to foster a positive school climate that promotes social and civic 
responsibilities. 

●  Offer student leadership opportunities to students such as Student Council, Student 
Tour Guides, Recycling Team and Unified Sports. 

●  Staff participate in various PTO functions and show their support for the PTO’s 
partnership with the school. 

●  Offer “partner families” and pair up CHOICE students’ families with families that 
reside in West Hartford to try to increase participation in school activities. 

●  Staff participate in various local fundraisers to support the community. 
● Create a school environment that is welcoming and supportive. 
●  Provide families with information in a variety of ways about student learning and 

school events. Classroom teachers will communicate with families regularly about 
classroom happenings.  The principal will send a Sunday email informing families 
about school happenings. The school will use blogs, Blackboard, the school website, 
Twitter, phone calls and email as modes of communication. 

● Continue to communicate students’ learning strengths and needs via report cards, 
conferences, phone calls (as needed), Student Success Team meetings (parents 
welcome to attend) and Individualized Education Plans (as needed). 

● Use technology to “Learn Out Loud” and articulate learning goals and broadcast 
processes to achieve goals within the West Hartford community and beyond. 

 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

District Focus for Goal 3 – Attract, Retain, and Develop a High Quality Staff 

Create the conditions that promote collaborative inquiry through shared and distributed           
leadership. 

 
●  All certified staff will participate in collaborative inquiry groups on a topic of their choice 

related to instruction in order to improve their teaching and the achievement of students. 
●  Provide staff with access to instructional coaches. 
●  Provide professional development to staff to increase their expertise to using technology 

across the curriculum. 
●  Participate in meaningful professional development based on our school initiatives. Utilize 

staff meetings as a time for professional learning. 
●  Use weekly grade level meeting time to collaborate, analyze student work and learn about best 

practices. 
●  Provide staff with opportunities for shared leadership through various staff committees such 

as Faculty Advisory Committee, Technology Committee, PBIS Committee and the Safe 
School Climate Committee 

●  Screen and interview a diverse range of candidates for all vacancies that exist. 
  
 
  

 
 



 
 

Indicators of Progress for School Goals 

 
Goal One:  Advance achievement for all students and reduce disparity between and 

among groups. 

●  Norfeldt teachers will meet their Student Learning Objectives (SLO) targets. 
●  Students will achieve a DRA instructional level 28 or higher at the end of 

second grade. 
●  Students will achieve a DRP score of 55 or higher at the end of fifth grade. 
● Students will maintain average or higher on the AIMSweb MCOMP assessment 

or move up at least one level in grades 2-5. 
● Students with Individualized Education Plans (IEPs) will obtain mastery on their 

IEP objectives as measured by progress monitoring tools. 
 
 
Goal Two:  Nurture the intellectual, physical and emotional well-being of students and 
create a safe and respectful learning community where all students are held to high 
expectations. 

● Students (K-5) will respond positively to the school survey questions: 
- My teacher believes in me. 
- I can make my brain grow. 

● Students (3-5) will respond positively to the district survey question: 
- The adults in this school care about me. 

●  Parents will respond positively to the school survey questions: 
- Teachers at my child’s school believe my child can learn. 
- My child’s teacher communicates in a timely manner, about important information and 

classroom activities. 
● Parents will respond positively to the district survey question: 

- I feel well informed about what is going on in the classroom. 
 

Goal Three:  Attract, retain and develop high quality staff by providing professional 
development resources and appropriate learning environments.  

● Norfeldt teachers will meet their Professional Learning Objective (PLO) targets. 
●  Certified teachers on the end of the year survey will “agree or strongly agree” to the 

question: 
- Our principal provides (access to) high quality, relevant professional 

development in alignment with our school and district goals. 
 
 
 
 
 
  

 
 



 
 

Appendices 
 

 

Appendix A: Data Summary 

This section provides a summary of school data that informed our 
strategic initiatives.  

 

Appendix B: Professional Development Planning  

The district subscribes to a needs-based philosophy relative to 
professional development planning.  The structure of the CSI calendar is 
designed to balance the needs of the district relative to building initiatives, 
curricular efforts, and individual teacher needs.  A summary of the current 
professional development planning materials is included herein. 

 

 

 

 
 

 
 



 
 

Summary of School Data Informing Strategic Initiatives 
 

State Assessment Data 

2015 marked the inaugural implementation of new state assessments for literacy and mathematics, 
known as the Smarter Balanced Assessment (SBAC).  These data represent a baseline of performance 
from which we will set annual achievement and growth targets. The table below reflects the 
percentage of students achieving at grade-level target (level 3) or above. 

 
Overall Smarter Balanced Results: 

 
Grade Level 2015       

Grade 3 Literacy 77%       
Grade 3 Math 77%       

Grade 4 Literacy 78%       
Grade 4 Math 72%       

Grade 5 Literacy 67%       
Grade 5 Math 67%       

 

Students in grade 5 continue to take the Connecticut Mastery Test (CMT) to measure science.  The 
percentage of students scoring at goal (level 4 or above) is reflected in the table below. 

 
Overall Science CMT Results: 

 
Grade Level 2015       

Grade 5 Science 72%       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

 2015 SBAC Results 

Grade 3 ELA  Level 1 Level 2 Level 3 Level 4   Total of  3/4  

Connecticut 23% 23% 24% 30% 54% 

 West Hartford 9% 19% 28% 43% 72% 

Norfeldt School  2% 21% 39% 38% 77% 
 

Grade 3 Math Level 1 Level 2 Level 3 Level 4        Total of  3/4 

Connecticut 27% 25% 30% 18% 48% 

West Hartford 2% 21% 36% 28% 65% 

Norfeldt School 9% 13% 39% 38% 77% 
 

Grade 4 ELA Level 1 Level 2 Level 3 Level 4       Total of 3/4 

Connecticut 26% 19% 24% 31% 55% 

 West Hartford 10% 13% 26% 51% 77% 

Norfeldt School 5% 17% 22% 57% 78% 

 

Grade 4 Math Level 1 Level 2 Level 3 Level 4  Total of 3/4 

Connecticut 23% 33% 27% 17% 44% 

  West Hartford 9% 29% 35% 27% 62% 

Norfeldt School 3% 25% 37% 35% 72% 
 

Grade 5 ELA Level 1 Level 2 Level 3 Level 4         Total of 3/4  

Connecticut 23% 19% 33% 26% 59% 

West Hartford 10% 14% 33% 43% 76% 

Norfeldt School  12% 22% 39% 28% 67% 
 

Grade 5 Math 1 2 3 4  Total of 3/4 

Connecticut 33% 30% 19% 18% 37% 

West Hartford 14% 26% 23% 37% 60% 

Norfeldt 6% 28% 26% 41% 67% 

 

 
 



 
 

School Assessment Data 
 
Students in grades 1-3 are given the Developmental Reading Assessment 2 (DRA2). The DRA2 
provides information about a student’s reading rate, fluency, decoding and comprehension and gives 
an overall reading level. The chart below shows Norfeldt’s fall 2015 DRA2 data. 
 
DRA2 Fall 2015 
 

 Below Level Approaching Level On Level Above Level # of students assessed 

Grade 1 8.8% 24.6% 7% 59.6% 57 students 

Grade 2 7% 11.6% 14% 67.4% 43 students 

Grade 3 9% 10.4% 14.9% 65.7% 67 students 

 
Students in grade 5 take the Degrees of  Reading Power (DRP). This assessment measures reading 
comprehension. 
 
DRP Fall 2015 
 

 Below Level Approaching Level On Level Above Level # of students assessed 

Grade 5 4% 6% 30% 60% 67 students 

 
Students in grades K-5 participate in AIMSweb testing. The AIMSweb MCOMP is a measure of 
students math fluency performance in grades 2-5. 
 
MCOMP Fall 2015 
 

 Well Below  
Average 

Below 
Average 

Average Above Average Well Above 
Average 

# of students 
assessed 

Grade 2 4%  7%  33%  18%  38%  45 students 

Grade 3 6%  5%  24%  26%  39%  62 students 

Grade 4 3% 7% 57% 20% 13% 60 students 

Grade 5  2% 5% 46% 14% 33% 66 students 

 
 
 
 
 
 
 
 
 

 
 



 
 

Professional Development Planning 
At Norfeldt, we carefully align our professional development. Teachers participate in CSIs on 
Wednesday afternoons and our staff meetings and weekly grade level team topics align with CSI topics 
and district and school initiatives. This year our umbrella topic is growth mindset and as a staff we are 
working together to teach students how to grow their brains. Paraprofessionals participate in relevant 
professional development topics during the afternoons of conference weeks. 
 

Date   Elementary  Major Focus/Planning  Location 

8/24 a.m.  Convocation  Conard  8:30 a.m. 
11:00  12:00 PK12 Department 

Conard 

8/24 p.m.  Building  12:15 PTO lunch at Norfeldt 
1:153:15    Ice Breaker & Staff Meeting 

Building 

8/25  Building (all day)  Growth Mindset, PBIS, transition mtgs (IEPs)  Building 

8/26  Building (p.m.)  School Development Plan & School Goals  Building 

9/2  CI/Building  CIT Series 1 (Kickoff)  District TBD 

9/9  District 
PK12 
Department 

Writers’ Workshop: Structuring the Writers’ 
Workshop (minilessons, conferencing/independent 
writing, share) 
Breakout sessions determined by school needs 

Building 

9/16  Building  Growth Mindset/SBAC results/ PLOs & SLOs  Building 

9/23  School Holiday     

9/30  District 
PK12 
Department 

Mathematics: Fluency 
Sessions with grade level teams (PreKK, Grades 15) 

District TBD 

10/7  District 
PK12 
Department 

Mathematics: Implications for our Practice  
Sessions with partner schools 

Building  

10/14  CIT  Series 1  TBD by teams 

10/21  Building  SRBI & Special Education & IEPs  Building 

10/28  Parent Conf. 
Prep. 

Teachers prepare for parent conferences  Building 

11/3  Election Day/ 
District PK12 
Department 

Writers’ Workshop: Diving Deeper into Units of 
Study 
Teachers College Presentation 

TBD 

11/4  CIT  Series 1  TBD by teams 

11/11  Parent Conf. 
Prep. 

Teachers prepare for parent conferences  Building 

11/18  Parent Conf. 
Week 

Teachers engaged in parent conferences from Tues 
11/17  Fri. 11/20 

Building 

11/25  Thanksgiving  No CSI Activities   

 
 



 
 

Break  

12/2  Building  Kagan Strategies  Building 

12/9  District 
PK12 
Department 

Mathematics: Effective Teaching Practices & 
Routines 
Sessions with grade level teams (PreKK, Grades 15) 

District TBD 

12/16  District 
PK12 
Department 

Mathematics: Implications for our Practice 
Sessions with partner schools 

Building 

12/23 + 
12/30 

Holiday Recess     

1/6  CIT   Series 1  TBD by teams 

1/13  Building  Growth Mindset/Kagan & PLOs & SLOs  Building 

1/20  District 
PK12 
Department 

Writers’ Workshop: Refining the Minilesson 
Breakout sessions determined by school needs 

Building 

1/27  CIT  Series 2  TBD by teams 

2/3  District 
PK12 
Department 

Mathematics: Focus on Problem Solving: 
Approaches/ Strategies 
Sessions with grade level teams (PreKK, Grades 15) 

District TBD 

2/10  District 
PK12 
Department 

Mathematics: Implications for our Practice 
Sessions with partner schools 

Building 

2/17  Building  Marzano Strategies  Building 

2/24  Parent Conf. 
Prep. 

Teachers prepare for parent conferences   Building 

3/2  Parent Conf. 
Prep. 

Teachers prepare for parent conferences  Building 

3/9  Parent Conf. 
Week 

Teachers engaged in parent conferences from Tues. 8th 
 Fri. 11th 

Building 

3/16  CIT  Series 2  TBD by teams 

3/23  Building  Teaching Strategies & SBAC  Building 

3/30  District 
PK12 
Department 

Writer’s Workshop: Conferencing & How Student 
Work Informs Teacher Moves    Breakout sessions 
determined by school needs 

District TBD 

4/6  CIT  Series 2  TBD by teams 

4/13  Spring Recess  NO Activities   

4/20  Building  PLOs & SLOs  Building 

4/27  CIT  Series 2  TBD by teams 

 
 



 
 

5/4  Building  TBD (Teacher Appreciation Week)  Building 

5/11  District 
PK12 
Department 

Social Studies/Science: Understanding the 
Standards & Shifts in Instructional Approach  
Sessions by Grade level cluster (PreK1, 23, 45) 

District TBD 

5/18  Building  Class Placements  Building 

5/25  Building  Class Placements/Budget  Building 

6/1  District 
PK12 
Department 

S. S./Sci.: Understanding the Standards & Shifts in 
Instructional Approach Sessions by Gr. level cluster 
(PreK1, 23, 45) 

District TBD 

6/8  Building  Reflect on School Goals, review surveys, planning for 
1617 

Building 

  SNOW DAYS     

 
 
 

 
 
 
 

 
 


